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E-Leadership Skills Definition 
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ICT savvy
  

Strategic 
leadership 

Business 
savvy 



SCOREBOARD & INDEX  



e-Leadership  
Scoreboard 

At country level 
 
24 indicators 
7 building blocks  
4 dimensions 
1 overall e-leadership Index (eLI) 
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E-Leadership Scoreboard: Finland 

e-Leadership performance per indicatorEU FI

Master/Exec Ed level programmes with a mix of ICT & business

E-leadership candidate programmes

Enterprises that provided training to ICT/IT specialists

Line managers 

ICT managers, architects and 
analysts

ICT core professionals

ICT graduates 

Business administration graduates 

High growth enterprises in ICT sector

High growth enterprises in ICT intensive sectors 

Employment in ICT sector

Employment in ICT intensive sectors 
% of enterprises that employed ICT/IT specialists

State of cluster development

Capacity for innovation

Firm-level technology absorption

Impact of ICT on new services 
and products

% of enteprises using social 
networks 

Availability of latest technologies

National policy and stakeholder initiatives on 
e-Leadership education and training

National policy &stakeholder initiatives on Skills for 
digital entrepreneurship

% of enteprises using using  RFID 
technologies

National policy & stakeholder initiatives 
ICT Practitioner Skills

Quality of management schools 



e-Leadership Index (eLI) 
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RO 0.88
GR 1.96
SK 2.43
BG 2.56
PL 2.62

HU 2.65
IT 2.66
CY 2.92
PT 3.13
CZ 3.15
LV 3.24
HR 3.26
SI 3.76
LT 3.95
ES 4.09
EU 4.31
EE 4.63
AT 5.09
DE 5.11
FR 5.44
MT 5.60
DK 5.64
LU 5.64
BE 6.23
SE 6.34
NL 6.52
FI 6.87

UK 7.17
IE 7.34
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Group 1: 
more than 35% below EU average 

Group 3: 
less than 35% above less than 5 % below 

Group 2: 
less than 35% below more than 5% below 

Group 4: 
more than 35% above EU average 
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e-Leadership Index 

Rank 

Sub - Indices 

 e-Leadership 
Skilling 

e-Leadership 
Workforce 
Potential 

e-Leadership 
Skills 

Exploitation 

e-Leadership 
Skills Enablers 

IE 1 1 4 9 1 

UK 2 4 3 4 1 

FI 3 6 2 1 8 

NL 4 3 1 6 6 

SE 5 11 5 2 10 

BE 6 2 7 10 4 

DK 7 7 14 7 5 

MT 8 17 11 11 3 

LU 9 9 9 5 17 

DE 10 13 16 3 7 

FR 11 14 8 12 14 

AT 12 8 15 8 15 

EE 13 23 10 15 9 

ES 14 10 19 14 15 

LT 15 19 13 17 20 

SI 16 12 12 18 26 

HR 17 18 21 22 12 

PT 18 5 25 13 23 

CZ 19 21 17 16 26 

LV 20 25 6 24 23 

CY 21 15 22 19 22 

IT 22 22 28 20 10 

HU 23 20 23 23 21 

SK 24 26 26 21 19 

PL 25 24 18 27 18 

BG 26 28 20 26 13 

GR 27 16 24 25 25 

RO 28 27 27 28 26 

 



POLICIES & INITIATIVES  



Explicit policies on  
e- Leadership  

ICT Skills Action Plan 
(last revised in 2014) , 
Ireland  



Explicit policies on  
e- Leadership  

Strategy for the 
Digital Agenda, Italy / 
Lombardy 



Explicit policies on  
e- Leadership  

Scotland's 
Digital Future, 
U.K. 



Software Campus, 
Germany 
 
 
 

 

e- Leadership excellence  
schemes  



Towards a Digital Economy 
Importance of Policy Initiatives on e-Skills 
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E-Leadership Policy Activity   
Importance of Policy Initiatives on e-Leadership Skills 
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National policy and stakeholder initiatives on e-Leadership education and 
training 

E-Leadership Policy Activity Scores  
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Country Reports for EU28 Countries 

www.leadership2015.eu/documents    from 1 June 2015 



TRAINING LANDSCAPE  



E-Leadership definition using  
e-CF competences 
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ICT 
Quality 
Strategy 
Develop-

ment

Process 
improve

ment

Product/Ser
vice 

Planning

Inf. 
Security 
Strategy 

Develop-
ment

Innovating

Risk 
Manage-

ment

Change 
Management

Project / 
portfolio 

management

Architecture 
Design

IS Gover-
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IS and 
Business 
Strategy 

Alignment

Systems 
Enginee-

ringBusiness
Plan 

Develop-
ment
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tion

develop-
mentNeeds 
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cation

Inform. 
security 
manage-
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ment

Strategy
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Innovation / Transformation



 Estimate: order of magnitude: 580,000-800,000 e-
leaders in Europe 

 Compare: Europe has 407,000 IT managers (DE 43,000) 

 Strong expansion demand, estimate ~4.6% per year 

 

 Estimate: 40,000-75,000 new e-leadership positions 
per year, of which >50% in SMEs  
(DE ~14,000) 

 Compare: Europe educates ~110,000 Computer 
Scientists (B.A. level) per year (DE 17,000) 
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E-Leadership skills Ɖ the scale of the issue 



SME Research Ɖ How do SMEs obtain 
advanced e-skills? 
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Source of e-Leadership skills          Education / training need 

Founders / core team  

Å Often bring strong ICT / business skills  H&E Ed (long) + work experience 
into company  

Learning 

Å Informal learning, figuring out, on the job Shorter trainings 

Å Employee time is dedicated to (self-)learning & some H&E Ed 

Å Short, ad-hoc trainings, often internal 

Å Learning from vendors /consultants 

Hiring  

Å Deep (e-leadership) skills as hiring  
requirement  H&E Ed (long) + work experience 

Buying 

Å Consultants  Shorter trainings & HEEd (long)  

Å Vendors 

 



e-Leadership HEI Training Programmes 
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591 

291 
56 48 

291 
Professionally oriented 

programmes & 
aimed at SMEs or 

entrepreneurs 

8 

56 
e-Leadership Potential candidates 

programmes 
 Aimed at experienced professionals with 

high levels of both IT and business 
learning outcomes. 

Already expect a high level of IT skills and 
significant business experience. 

 

48 
long programmes 

8 
short programmes 

591  
Initially selected programmes with 

a propensity to e-Leadership 



E-Leadership MOOCs Ɖ global landscape 

11 

6 

8 

19 

6 

41 

Business / e-business and 
management related MOOCS 

Digital transformation and 
innovation related MOOCS 

IT management / MIS related 
MOOCS 

Start-up / entrepreneurship 
related MOOCS 

Strategy and leadership 
related MOOCS 

Technical or technology 
related MOOCS 
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Global data (desk research)  
All information at face value 
None with exact definition and target group fit 
91 with proximity to e-leadership 



 None found to fulfil all e-leadership criteria: 
ïCombination of high level IT, business and leadership 

skills 

ïStart-up or SME focussed 

ï Targeting innovation or transformation  

ï For experienced professionals and managers, not career 
start 

 MOOCs contribute to e-leadership skills 

 Good range of offers for mainstream and technical 
topcis 

 English language clearly dominates, some also in 
Spanish 

 Opportunities for HE and other MOOC players yet to 
be fully explored! 
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e-Leadership Education Landscape -  
Higher & Executive Education institutions 



THANK YOU  

Are you fit for the Digital Economy? 


