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E-Leadership Skills Definition




SCOREBOARD & INDEX
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E-Leadership Scoreboard: Finland
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e-Leadership Index (eLl)
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Sub- Indices

e-Leadership Index
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POLICIES & INITIATIVES




Explicit policies on
e-Leadership

ICT Skills Action Plan
(last revised in 2014) ,
Ireland



Explicit policies on
e-Leadership

Strategy for the
i Digital Agendaltaly./
Lombardy




Explicit policies on
e-Leadership

Scotland's
Digital Future
U.K.




e-Leadership excellence
schemes




Towards a Digital Economy

Importance of Policy Initiatives on e-Skills
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E-Leadership Policy Activity

Importance of Policy Initiatives on €- Leadership Skills
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E-Leadership Policy Activity Scores
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Country Reports for EU28 Countries
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Disclaimer

The views expressed In this report are those of the authors and do
not necessarily reflect those of the European Commission. Neither
the European Commission nor any person acting on behalf of the
Commission s responsible for the information provided in this
document.

About this document

This document is a Country Report produced in the course of the
service contract “e-Leadership Skills for Small and Medium Sized
Enterprises”, or short "LEAD". Services are provided under
contract for the European Commission, DG Enterprise and
Industry — Unit ENTR-€4 - Key Enabiing Technologles and Digital
Economy, Tender No. 288/PP/ENT/CIP/13/C/NO1C012

About LEAD

LEAD develops targeted actions for start-ups and fast growing
SMEs to provide them with relevant edeadership skils and
qualifications for entreprenewrs, managers and advanced ICT
users that are recognized trans-nationally.

The LEAD consortium includes partners empirica, INSEAD, 1€
Business School, Henley Business School, Aarhus University, New
Bulgarian University, Antwerp Management School, Eurcpean
Foundation for Management Development (EFMD), IDC Europe,
PIN-SME and CIONET.

LEAD analyses the role of eleaders In SMEs and entrepreneurial
fims based on engagement with SMES to gain insights into what

kinds of leaders SMEs rely on to ensure they can use ICT to
develop, grow and compete, how SMES use ICT to develop, grow
and compete and what kind of e-leadership skills they need to
succeed.

This work represents an important step forward towards helping
business schools and SMEs collaborate and develop insights and 3
common language for SMES to access and foster leaders who are
both business and ICT-sawy (“e-leaders”) and who ensure SMES
use ICT effectively. It is laying the groundwork for the planning of
targeted educational offers for SMEs and entrepreneurs by
business schools and universities, which wil be demonstrated
within the peoject duration.

LEAD also engages with other stakeholder groups from education
and the labour market, associations representing SMEs, start-ups
and gazelles and others to take into account the target groups
evolving requirements for e-leadership

LEAD aims to sharpen the e-leadership definitions and metrics,
specfy data requirements for establshing monitoring
mechanisms which can be used as a basis for policy making and to
improve monttoring of demand and supply of these skl
Technology trends are analysed to understand their impact on
new business models and organisation of companies and their -
leadership requirements, An overview of the present European e-
leadership policy landscape for the different target groups is
developed as well as an overview of the present European
landscape of

edeadership courses and MOOCs. In addtion a search and
analysis of initiatives from industry, education and training
organisations s carried out.
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www.leadership2015.eu/documents from 1 June 2015




TRAINING LANDSCAPE




E-Leadership definition using
e-CF competences
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E-Leadership skills D the scale of the issue

= Estimate: order of magnitude: 580,000-800,000 e-
leaders in Europe

= Compare: Europe has 407,000 IT managers (DE 43,000)
= Strong expansion demand, estimate ~4.6% per year

= Estimate: 40,000-75,000 new e-leadership positions
per year, of which >50% in SMEs
(DE ~14,000)

= Compare: Europe educates ~110,000 Computer
Scientists (B.A. level) per year (DE 17,000)
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SME Research D How do SMEs obtain

advanced e-skills?

Source of e-Leadership skills

Education / training need

Founders / core team

A Often bring strong ICT / business skills
into company

Learning

A Informal learning, figuring out, on the job

A Employee time is dedicated to (self-)learning

A Short, ad-hoc trainings, often internal

A Learning from vendors /consultants

Hiring

A Deep (e-leadership) skills as hiring
requirement

Buying

A Consultants

A Vendors

H&E Ed (long) + work experience

Shorter trainings
& some H&E Ed

H&E Ed (long) + work experience

Shorter trainings 8HEEd(long)
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e-Leadership HEI Training Programmes

ool Leadershi P56 ial didat
Initially selected programmes with e-Leadership Potential candidates
programmes

a propensity to eLeaderShlp » Aimed at experienced professionals with

high levels of both IT and business
learning outcomes.

» Already expect a high level of IT skills and
significant business experience.

291
Professionally oriented
programmes &
aimed at SMEs or
entrepreneurs

48

long programmes

----------- 8
N short programmes
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E-Leadership MOOCs b global landscape

Global data (desk research)

All information at face value

None with exact definition and target group fit
91 with proximity to e-leadership

W Business / e-business and
management related MOOCS

m Digital transformation and
innovation related MOOCS

® IT management / MIS related
MOOCS

| Start-up / entrepreneurship
related MOOCS

m Strategy and leadership
related MOOCS

m Technical or technology
related MOOCS




e-Leadership Education Landscape -
Higher & Executive Education institutions

o None found to fulfil all e-leadership criteria:

Combination of high level IT, business and leadership
skills

Start-up or SME focussed
Targeting innovation or transformation

For experienced professionals and managers, not career
start

= MOOCs contribute to e-leadership skills
= Good range of offers for mainstream and technical
topcis

= English language clearly dominates, some also in
Spanish

= Opportunities for HE and other MOOC players yet to
be fully explored!
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Are you fit for the Digital Economy?
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